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HPCL reported a strong operational and financial performance in Q4 FY26, supported by robust refining

margins, healthy marketing performance and significant improvements in operational efficiency. Refinery

crude throughput stood at 6.43 MMT during the quarter, while FY26 throughput reached a record 26 MMT

(+3% YoY), with Visakh and Mumbai refineries operating at 107% and 105% capacity utilization respectively.

Gross Refining Margin (GRM) increased sharply to USD 14.5/bbl in Q4 FY26, aided by favorable product

cracks, diversified crude sourcing and inventory gains. Marketing sales volumes remained resilient at 13

MMT during the quarter, taking FY26 sales volumes to 51.5 MMT (+3.3% YoY). The company continued

expanding its retail footprint by adding 526 new retail outlets during the quarter, taking the total network to

25,098 outlets. Under its Project Samriddhi program, the company achieved EBITDA enhancement benefits

of ₹1,691 crore during FY26, of which ₹744 crore are recurring in nature. The company continues to execute

its large-scale growth and transformation agenda through refinery upgrades, petrochemical expansion and

energy transition initiatives. The 3.55 MMTPA Residue Upgradation Facility (RUF) at Mumbai refinery is

expected to achieve full ramp-up during Q2 FY27, while HPCL Rajasthan Refinery Limited (HRRL) is

targeted to commence operations shortly, with an initial utilization of around 60% and full refinery ramp-up

expected from Q2 FY27.

We expect HPCL's medium-term earnings growth to be driven by higher refinery complexity, incremental

refining and petrochemical capacities from HRRL, benefits from the residue upgradation project, continued

operational efficiency improvements under Project Samriddhi and growth in marketing volumes. While near-

term profitability may remain impacted by LPG under-recoveries and marketing margin pressures, the

commissioning of major projects are expected to support earnings over FY27E-FY28E. The company should

ideally trade at ~6x FY28E EV/EBITDA multiple.

Assets and Liabilities (Rs in Millions)

Share Capital 21282 Net Block 1002633

Reserve 634279 Long term Investments 249053

Share Holder's Funds 655561 Short term investments 31068

Long Term Debt 354705 Total Investments 280122

Short Term Debt 154283 Cash and Bank Bal 1709

Total Debt 508989 Net Current Assets -316135

Income / Expenditure Statement (Rs in Millions)

Description 202603 202503 202403 202303

Net Sales 4767281 4341062 4338565 4407093

Total Income 4811221 4361940 4357735 4421752

Total Expenditure 4482334 4175550 4089287 4479163

PBIDT 328888 186391 268447 -57412

PAT 165543 67357 160146 -69802

Dividend % 0 105 315

Adj. EPS(Rs) 84.8 31.7 75.3 -32.8
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Buying Price Stop-Loss Target Time Frame

381 360(6%) 430(12%) 1.5 - 2 Months

Daily Chart-

HPCL is approaching a crucial support zone near ₹360–₹375, which aligns with key moving averages and
has consistently witnessed buying interest in recent sessions, reinforcing it as a strong demand area. The
stock has undergone a time-wise consolidation after its prior decline and is now stabilizing, indicating
absorption of supply rather than any structural weakness. The recent rebound from lower levels, coupled
with improving price action, suggests early signs of accumulation emerging near support zones.The
current setup reflects a healthy base formation, offering a favorable risk–reward opportunity as
momentum gradually builds near immediate resistance. A sustained move above the ₹400–₹405 zone can
trigger fresh upside traction, paving the way for a rally towards ₹430 (~+12%). The downside remains
limited as long as the stock holds above ₹360 (~-6%) on a closing basis.
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